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Marine Biosecurity Unit Protecting Australia

A Maritime Nation
 3rd largest EEZ – 8.23 million km2

 60,000 km of coastline with 12,000 
islands

 68 ports in Australia

 6 maritime boundaries

In 2023
 Received 16,981 international vessel 
arrivals and 5,958 unique vessel entries

Top two ports of origin: Singapore 
and Yoesu (Republic of Korea)

 68% Bulk Carriers
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Functions & Responsibilities
Operational 

Work Policy Work National Advice
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• Facilitate complementary research programs for ballast water management between Australia and other nations
• Assess database of challenging water quality ports
• Continuation of sampling, molecular surveillance, and biosecurity risk assessments/research for Australian ports
• Consider projects to improve understanding of biosecurity risk posed by sediments in ballast water tanks
• Improve understanding of the effects of BWMS bypass on efficacy of BWMS

Science Priorities

• Revise current policies, requirements and guidelines, following stakeholder and state/territory engagement
• Identify policy gaps, and areas where administrative burden for government and industry can be reduced

Policy Priorities

• Expanding in-house capacity for ballast water inspections and sampling, supported by operational policy
• Implement IMO guidance for challenging water quality
• Interpret the relationship between the Type Approval process and BWMS efficacy
• Auditing of recognised organisations relevant to Flag State responsibilities held by DAFF

Operational Priorities

• Ongoing engagement at MEPC and PPR
• Contribute to finalisation of package of priority amendments to the BWM Convention

BWM Convention Review Priorities

• Engage with neighbours in Asia-Pacific region to facilitate improvements in regional ballast water 
management and coordinate efforts to prevent and manage the spread of marine pests in the region

Australia’s Priorities in Asia-Pacific Region
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Australia’s Ballast Water 
Management Requirements



7Department of Agriculture, Fisheries and Forestry

Sampling Ballast Water to ensure 
compliance with Regulation D-2

~30% failure rate in BWMS since DAFF began sampling in 2019
 Ports included: Fremantle, Kwinana, Bunbury, Sydney, Gladstone & Dampier – 

This year in Newcastle
 Data submitted to the IMO – reports available.

 Previously a data gathering exercise – results were not used for
enforcement. This year plan to establish specialised team to meet Australia’s
obligation to the convention.



8Department of Agriculture, Fisheries and Forestry

The need to upskill
• DAFF are responsible for implementation of the BWM Convention

• Ballast water advisors in each state and territory and a national advisor

• Focal areas:
 Increasing capacity to undertake detailed inspections to ensure 

compliance and enforcement of the BWM Convention. 
 Establish more detailed procedures for assessing proper operation and 

maintenance of BWMS 
 Enhancing communication with ship administration and classification 

societies; possible RO audits 

• Policy focus – reviewing (7+ years since implementation); new policies e.g. CWQ.

• Science – (one) objective: improve consistent performance of BWMS e.g. 
sampling on uptake and discharge; the effect of BWMS bypass.
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Demerit point Overview
Vessel Compliance Scheme (VCS) for Commercial Maritime Vessels
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Power BI Desktop

Total 
demerit 
reports

1,391

Total 
demerit 
points

4,400

Demerit action reports by Visit port state

420

372

358

109

86 25 21

Visit port state WA QLD NSW NT VIC SA TAS

Demerit points by Visit port state

1,529

1,429

841

343
163 64 31

Visit port state NSW WA QLD NT VIC SA TAS

Demerit point breach category and reason
Breach category Demerit action

reports
Demerit
points

 Ballast 1,391 4,400
Ballast water operations not conducted in accordance with the Ballast Water Management
Plan and/or Australian requirements

69 400

Failure to demonstrate indications of competence in using and maintaining the treatment
system as specified in the Ballast Water Management Plan

106 606

Failure to keep Ballast Water Records on board for 2 years 216 53
Failure to maintain accurate ballast water records 231 997
Failure to present a valid BWMC 68 440
Failure to present a valid BWMP 168 809
Incorrect disposal of sediment 5 16
Incorrect reporting on Ballast Water Report - Critical 4 30
Incorrect reporting on Ballast Water Report - Major 13 77
Incorrect reporting on Ballast Water Report - Minor 506 922
Unauthorised discharge of ballast water 5 50

Total 1,391 4,400

Demerit point Overview
Date selection

22/04/2023  22/04/2024 
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Demerit points and Demerit action reports lodged per month
Demerit action reports Demerit points
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Power BI Desktop Date selection
22/04/2023  22/04/2024 

Demerit reports per location

© 2024 TomTom,, © 2024 MiiccrrossoffttCorrporrattiion,,© OpenSttrreettMap

Location of demerit reports and points
Visit port state (groups) Demerit action reports Demerit points

Location of demerit reports and points
Visit port state (groups) Demerit action reports Demerit points

 New South Wales 358 1,529  Tasmania 21 31
NEWCASTLE 309 1,444 BURNIE 2 1
PORT KEMBLA 21 42 DEVONPORT 1 0
SYDNEY 28 43 HOBART 13 28

 Northern Territory 109 343 LAUNCESTON 5 2
DARWIN 109 343  Victoria 86 163

 Queensland 372 841 GEELONG 32 65
BOWEN 17 49 MELBOURNE 41 90
BRISBANE 134 167 PORTLAND 7 0
CAIRNS 22 50 WESTERNPORT 6 8
GLADSTONE 106 338  Western Australia 420 1,429
HAY POINT 37 115 ALBANY 5 16
LUCINDA 1 7 BROOME 1 0
MACKAY 8 32 BUNBURY 21 56
MOURILYAN 1 2 DAMPIER 50 150
THURSDAY ISLAND 1 1 ESPERANCE 1 0
TOWNSVILLE 22 39 FREMANTLE 162 580
WEIPA 23 41 GERALDTON 28 44

 South Australia 25 64 PORT HEDLAND 133 525
PORT ADELAIDE 11 26 PORT WALCOTT 17 54
PORT GILES 1 0 USELESS LOOP 1 2
PORT LINCOLN 9 20 WYNDHAM 1 2
WALLAROO 1 2 Total 527 1,623
WHYALLA 3 16

Total 864 2,777

Demerit Point Overview

https://www.bing.com/maps?cp=25%7E0&lvl=2&style=r&FORM=BMLOGO
https://www.bing.com/maps?cp=25%7E0&lvl=2&style=r&FORM=BMLOGO
https://www.openstreetmap.org/copyright
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Simplify Ballast Workshop
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Ballast Water Sampling & Assurance Team.
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Ballast water sampling equipment procurement
The department has invested in the following equipment for 
ballast water sampling and analysis.  
 Turner Ballast Check 2 – Fluorometer 
 ATP (adenosine triphosphate) testing equipment
 HACH (Chlorine test kit) for testing Total Residual Oxidants 

pumped from BWMS which use active substances 
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Contact marinepests@agriculture.gov.au

Questions?

mailto:marinepests@agriculture.gov.au
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